State of California Business, Transportation and Housing Agency

Memorandum
Date: May 27, 2010

To: Marin Area / M‘1

Attention: Captain A. Mangan

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Office of the Assistant Commissioner, Inspector General

File No.: 005.9968.13159.010

Subject: 2010 COMMAND PROPERTY INSPECTION REPORT

State Administrative Manual (SAM) Section 8652 requires Departments to conduct a physical
count of all state owned property and reconcile the count with accounting records at least once
every three years. Departmental records indicate the last command inventory by the

Marin Area was conducted on April 30, 2009. In order to provide independent verification and
reasonable assurance to the Office of the Commissioner that California Highway Patrol
inventory records are complete and accurate, your command was selected for a property

inspection,

In accordance with procedures outlined in Highway Patrol Manual (HPM) 11.2,

Materials Management Manual, and HPM 22.1, Command Inspections Program Manual, an
inspection of your command’s property, including vehicles and weapons, was completed by the
Property Inspector (PI) on April 14, 2010. Using property records from the appropriate Offices
of Primary Interest (OPI), the PI selected a random statistically-valid sample of property that was
stratified across four property areas: general inventory control, telecommunications, fleet, and
weapons (see Attachments B, C, D, and E). Additionally, the PI chose items within your
command and compared them to the appropriate inventory records.

According to the OPI inventory lists, the command had a total property inventory population of
813 items (a). The statistically-valid sample at a 95 percent confidence level + 5 percent error
rate provided a total stratified sample size of 59 items when rounded up to the next whole
number (d).

Safety, Service, and Security

CHP S1WP (Rev 11-86) OP1076



Marin Area

Page 2
May 17, 2010
Population Size  Percentage  Calculated Predetermined
of Total Sample Size  List Sample Size
() (b) © @
ICU Decals 330 40.59% 23.14 24
Telecommunications 298 36.65% 20.89 21
Fleet . 38 4.67% 2.66 3
Weapons 147 18.08% 10.31 -1
Total ‘ 813 59

When comparing equipment recorded on the predetermined property inspection list to equipment
located at the command, 50 of the 59 items were located. The 9 items that were not physically
located were photographed by the area and sent via e-mail to the inspector. The photos were
printed and are included in attachment F. One item (Hand-Held Radio, #R66003) was inspected,
but the sticker needs replacement. The property inspection results of the equipment recorded on
the predetermined property inventory list to equipment located at the command are summarized
in Attachment A.

When comparing equipment assigned to the command to the OPI inventory lists, 13 of the 13
items reconciled.

I request your command research and investigate the one minor discrepancy noted above in
accordance with departmental procedures outlined in HPM 11.2, Materials Management Manual,
Chapter 8, Equipment, and work with the appropriate OPI to rectify the variance. A Physical
Inventory Adjustment Request, CHP 24, must be completed to adjust the inventory record. In
order to verify that the above listed discrepancy has been rectified, please submit a memorandum
to the Office of Inspections through your respective Division by August 4, 2010.

Furthermore, in accordance with the Governor’s Executive Order S-20-09 to increase
government transparency, this report will be posted on the CHP’s internet website, and on the
Office of the Governor’s webpage, located on the State’s Government website.
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The Office of Inspections would like to thank your command for their assistance during this
property inspection. If you have any questions or need additional information, please contact me
or Roger Ikemoto, Senior Management Auditor at (916) 843-3160.

M. C. A. SA AGO, CI(?(.‘LEA
Assistant Commissioner

Attachments

cc. Office of the Assistant Commissioner, Field
Golden Gate Division
Telecommunications Section
Office of Inspections, Audits Unit
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OFFICE OF INSPECTIONS, AUDIT UNIT ATTACHMENT A
PROPERTY INSPECTION DISCREPANCY REPORT
MARIN - 350
APRIL 14, 2010
MISSING
LISTED ON :g:N:sm DECAL OR NOT
CHP PROPERTY ’ CORRECTION AVAILABLE
EQUIPMENT DESCRIPTION NUMBER RECORD BUT PRO(;:RTY NEEDED TO TRANSFER FOR COMMENTS

NOT FOUND RECORD PROPERTY INSPECTION

' RECORD
Hand-Held Radio R66003 X Needs replacement sticker

1 of 1
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CALIFORNIA HIGHWAY PATROL ATTACHMENT B
2010 ICU PROPERTY RECORD INSPECTION REPORT

MARIN - 350
ASSET # DESCRIPTION SERIAL # Y| N[A|T|C OTHER

PROPERTY INSPECTION LIST TO EQUIPMENT

1 105393 CAMCORDER X

2 107022 PRINTER USEK051418 X

3 110615 RADAR TRAFFIC MOUNTED 040721 X

4 115666 RADAR, VEHICLE 043300 X Photo #9
5 116396 RADAR VEHICLE . 044882 X

6 133655 FAX MACHINE U60298M411710 | X

7 137528 HAND HELD RADAR UNIT AS001422 X

8§ 145861 SWITCH FOC1026X2ZK X

9 152354 COMPUTER MXL7300VF5 X

10 153216 BREATH ANALYZER SYSTEM PAS DEVICE 90102995-82 X

11 153735 HANDHELD GPS 118249539 X

12 155355 LAPTOP 0040297289 X

13 156255 LAPTOP 0039338250 X Photo #5
14 156258 LAPTOP 0039338246 X

15 156259 LAPTOP 0039338287 X

16 156285 LAPTOP 0039338255 X

17 159892 LIDAR SPEED ENFORCEMENT SYSTEM ;15000179 X

18 160398 PRINTER JPRFH11401 X

19 160907 COMPUTER MXL825091Z X

20 163294 CAMERA DIGITAL 822134 X

21 7399 CAMERA 35MM LENS NO3311265 11505694 X

22 75496 ELECTRIC IMPRINTER 37084 X

23 77765 SHREDDER 516394 X

LEGEND

(Y)= INSPECTED (N)=NOT INSPECTED (A)=ADDITION (T)=TRANSFER (C)=CORRECTION 10f2



CALIFORNIA HIGHWAY PATROL ATTACHMENT B
2010 ICU PROPERTY RECORD INSPECTION REPORT

MARIN - 350
ASSET # DESCRIPTION SERIAL # Y| N[A|T|C OTHER

24 94380 JACK HYDRAULIC 2-TON 0642N1S124 X
EQUIPMENT TO INVENTORY LIST

1 145151 COMPUTER 2UA62402]L X
2 145230 PRINTER COLOR LASERJET 3000N CNNBLO05140 X
3 152356 COMPUTER MXL7300vVC5 X
4 152357 COMPUTER MXL7300VCN X
5 153736 HANDHELD GPS 118249542 X
6 160397 PRINTER JPRFH15539 X
7 164164 COMPUTER |MXL8320B1T X
8 75495 ELECTRIC IMPRINTER |37086 X

LEGEND

(Y)= INSPECTED (N)=NOT INSPECTED (A)=ADDITION (T)=TRANSFER (C)=CORRECTION 20f2
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CALIFORNIA HIGHWAY PATROL

ATTACHMENT C
2010 TELECOMMUNICATIONS PROPERTY INSPECTION REPORT
MARIN - 350
ASSET # DESCRIPTION VEHICLE/MISC. VEHICLE/MISC. SERIAL # Y OTHER
PROPERTY INSPECTION LIST TO EQUIPMENT
1 R42030 Mobile Radio .6FEG507 3QUB270 9540166 X
2 R44636 Mobile Repeater 1248480 7553294 X
3 R45604 Mobile Repeater 3QDY792 5LUB107 7639549 X
4 R46031 Mobile Repeater 1248621 X
5 R46721 Mobile Repeater 1249991 7734840 X
6 R51093 Scanner 1239998 95005142 X
7 R61820 Hand-Held Radio 402AWUG993 X
8 R62317 Hand-Held Radio 402AWWS5785 X
9 R65905 Hand-Held Radio 11425 402AWY9728 X Photo #9
10  R65974 Hand-Held Radio 17702 402AWY9393 X
11 R66003 Hand-Held Radio 10586 402AWYA919 X Needs replacement sticker
12 R67450 Hand-Held Radio 18451 402AXA4521 X
13 R68816 Hand-Held Radio 10758 MM 08-051 402AXE7653 X
14 R69510 |Hand—He|d Radio 16669 402AXE8844 X Photo #2
15 'R70125  Battery Charger - Radio X
16 R78086 Hand-Held Radio Bridges NatlGuard 355AYU3900 X
17 R78301 Hand-Held Radio 355AYU4159 X Photo #8
18 R84171 lConl:rol Head - Mobile 1240224 X
19 |R85324 Control Head - Mobile 1248519 X Photo #4
20 |R87905 Mobile Repeater 1240224 736874 X
21 |R94095 'Scanner 1249991 320244002912 X
LEGEND 10of1

{Y) = INSPECTED (N)=NOT INSPECTED (A)ADDITION (T)=TRANSFER (C)= CORRECTION



ATTACHMENT

D



CALIFORNIA HIGHWAY PATROL ATTACHMENT D
2010 FLEET INSPECTION

MARIN - 350
LICENSE
EQUIPMENT ID NUMBER MANUFACTURER MODEL Y NlIA|T]|C OTHER

PROPERTY INSPECTION LIST TO EQUIPMENT

1 1248371 1248371 2009 Ford Crown Victoria X

2 1270579 1270579 2008 Ford Crown Victoria X

3 M9148 E89A91 2004 BMW R1150RT X

EQUIPMENT TO INVENTORY LIST

1 1248595 1248595 2009 Ford Crown Victoria X

LEGEND 1 of 1
(Y) = INSPECTED (N)=NOT INSPECTED (A)=ADDITION (T)=TRANSFER (C)=CORRECTION
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Department of California Highway Patrol
Complete Area Inventory ‘
{7350 - Marin March 30, 2010
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Department of California Highway Patrol

Complete Area Inventory
350 - Marin . March 30, 2010
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Department of California Highway Patrol

Complete Area Inventory
350 - Marin March 30, 2010
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Department of Callfornia Highway Patrol /

Complete Area Inventory
350 - Marin March 30, 2010
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" Department of California Highway Patrol

Complete Area Inventory
350 - Marin March 30, 2010

lssued to Area/Division: [N
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Department of California Highway Patrol

Complete Area Inventory
350 - Marin

March 30, 2010
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Department of Callfornia Highway Patrol

Complete Area Inventory
350 - Marin March 30, 2010

‘Area Grand Total: L
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